
National Delivery Plan Year 2 Financial Update: Quarter 4
West of Scotland

Summary:

	Total allocated 2009/10 : £3,513,000

Predicted spend in Q4: £1,086,750
Actual spend in Q4: £   £1,021,250

Spend in Q4 against predicted spend (as +/- %): 94%
Cumulative spend: £ 3,093,000
Money remaining: £420,000
Slippage forecast as at Q3: £420,000
Revised slippage forecast: £ 420,000

Number of vacant posts (including those being covered by locums, additional hours etc.): 


	Regional
	Allocated
	Q1

Spent
	Q2

Projected
	Q2

Spent
	Q3

Projected
	Q3

Spent
	Q4

Projected (as at Q3)


	Q4 Spent

	Infrastructure
	105,000
	26.25
	26.25
	26.25
	26.25
	26.5
	26.25
	26.25

	Gastro intestinal
	594,000
	48
	124
	113
	175.5
	130
	211
	181

	Child Protection
	298,000
	54
	57
	53.5
	53.5
	53.5
	53.5
	53.5

	Orthopaedic Surgery
	326,000
	86
	88
	80
	88
	88
	88
	88

	Neurology/epilepsy
	45,000
	0
	5
	0
	18.5
	18.5
	18.5
	18.5

	General Surgery
	180,000
	45
	45
	45
	45
	45
	45
	45

	
	
	
	
	
	
	
	
	

	Pan-Scotland
	
	
	
	
	
	
	
	

	Metabolic
	18,000
	0
	2
	2
	5
	2
	5
	5

	Cancer
	652,000
	190
	199
	230
	230
	180
	230
	230

	Rheumatology
	308,000
	11
	50
	17
	62
	21.5
	84
	84

	Complex respiratory
	315,000
	41
	47
	54
	72
	39
	113.5
	88

	Cystic Fibrosis
	349,000
	9
	56
	57
	81
	75
	107
	107

	Forth Valley Cystic Fibrosis
	39,000
	0
	0
	0
	10
	10
	10
	10

	Endocrine
	284,000
	42
	64
	76
	98
	87
	105
	95

	TOTAL 
	3,513,000
	552.25
	763
	753.75
	959.75
	765.75
	1086.75
	1021.25


	Infrastructure £105,000
	
	
	
	
	
	
	
	

	Post
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	Full time planning manager
	In Post
	26.25
	26.25
	26.25
	26.25
	26.5
	26.25
	26.25

	Clinical backfill
	
	
	
	
	
	
	
	


	Gastro Intestinal £594,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	RHSC
	
	
	
	
	
	
	
	

	2 WTE pathology
	April 2008
	27
	27
	27
	27
	27
	27
	27

	3 WTE nurse specialists
	Sept 09/Jan 10
	0
	10
	10
	21
	10
	31
	11

	2 WTE dieticians
	Sept 09/Jan 10
	0
	7
	7
	21
	7
	21
	21

	1 WTE PGHN consultant
	October 2009
	0
	35
	35
	35
	35
	35
	35

	DGH
	
	
	
	
	
	
	
	

	2 PAs for each DGH
	June 2009
	9
	24
	19
	25
	22
	32
	32

	2.1 WTE dieticians
	July 2009
	0
	12
	6
	19.5
	15
	23
	23

	2.1 WTE nurse specialists
	July 2009/Jan 10
	0
	9
	9
	27
	14
	42
	32

	Total spent/predicted
	
	48
	124
	113
	175.5
	130
	211
	181


	Child Protection £298,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	2.6 WTE consultant paediatricians
	April – Sept 2009
	54
	57
	53.5
	53.5
	53.5
	53.5
	53.5

	Total spent/predicted
	
	54
	57
	53.5
	53.5
	53.5
	53.5
	53.5


	Orthopaedic Surgery £326,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	Consultant RHSC 
	Substantive appointee in post
	40
	34
	34
	34
	34
	34
	34

	Clinical nurse specialist
	April 2008
	21
	21
	21
	21
	21
	21
	21

	Theatre time – RHSC consultant post
	April 2009
	25
	25
	25
	25
	25
	25
	25

	DGH outreach sessions to NHS A&A
	Sept 2009
	0
	8
	0
	8
	8
	8
	8

	Total spent/predicted
	
	86
	88
	80
	88
	88
	88
	88


	Neurology/Epilepsy £45,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	1.0 WTE paediatric nurse
	July 2009
	0
	4
	0
	16.5
	16.5
	16.5
	16.5

	0.2 WTE admin and clerical
	Nov 2009
	0
	1
	0
	2
	2
	2
	2

	Total spent/predicted
	
	0
	5
	0
	18.5
	18.5
	18.5
	18.5


	General Surgery £180,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	2.6 WTE consultant paediatricians
	Outreach going on from 2008
	45
	45
	45
	45
	45
	45
	45

	Total spent/predicted
	
	45
	45
	45
	45
	45
	45
	45


	Metabolic 

£18,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	Dietetic support
	Nov 2009
	0
	2
	2
	5
	2
	5
	5

	Total spent/predicted
	
	0
	2
	2
	5
	2
	5
	5


	Cancer 

£652,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	Medical
	2008/2009
	41
	35
	35
	35
	35
	35
	35

	Specialist Nursing
	April 2009/Sept 2009/Jan 10
	21
	28
	31
	41
	31
	41
	41

	Ward nursing
	April 2009
	94
	94
	120
	120
	90
	120
	120

	Outreach nurses
	May 2009
	17
	25
	17
	17
	17
	17
	17

	Data management
	April 2009
	17
	17
	17
	17
	17
	17
	17

	Total spent/predicted
	
	190
	199
	230
	230
	190
	230
	230


	Rheumatology £308,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	1 WTE nurse consultant
	Jan 2010
	0
	4
	0
	0
	0
	14
	14

	2.75 WTE clinical nurse specialists
	June 2009 onwards
	9
	21
	12.5
	41
	12.5
	41
	41

	1 WTE adolescent/transition nurse
	Jan 2010
	0
	4
	0
	10
	0
	14
	14

	1.8 AHP
	June 2009 onwards
	2
	21
	4. 5
	11
	9
	15
	15

	Total spent/predicted
	
	11
	50
	17
	62
	21.5
	84
	84


	Complex Respiratory £315,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	Network
	April 2009
	20
	20
	20
	20
	20
	20
	20

	Nurse specialists
	Jan 2010
	0
	6
	2
	12
	0
	38
	18

	Physiotherapy
	Oct 2009 onwards
	0
	0
	11
	16
	10
	28.5
	23

	Physiology
	April 2009 onwards
	21
	21
	21
	24
	9
	27
	27

	Total spent/predicted
	
	41
	47
	54
	72
	39
	113.5
	88


	Cystic Fibrosis £349,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	Medical 
	Sept 2009
	0
	15
	15
	15
	14
	15
	15

	Specialist nursing
	July 2009
	0
	18
	2
	11
	21
	11
	11

	Dietician
	June 2009
	9
	9
	21
	21
	21
	21
	21

	Physiotherapist
	July 2009 onwards
	0
	10
	19
	19
	16
	26
	26

	Other AHP
	Jan 2010
	0
	1
	0
	6
	0
	13
	13

	Data management
	July 2009
	0
	0
	0
	7
	4
	7
	7

	Diagnostics
	July 2009
	0
	3
	0
	9
	9
	14
	14

	Total spent/predicted
	
	9
	56
	57
	88


	75
	107
	107


	Forth Valley Cystic Fibrosis £39,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	(Please insert details)
	October 2009
	0
	0
	10
	10
	10
	10
	10

	Total spent/predicted
	
	0
	0
	10
	10
	10
	10
	10


	Endocrine 

£284,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 

Spent
	Q2 

Projected
	Q2 
Spent
	Q3 Projected
	Q3 

Spent
	Q4 Projected
	Q4 Spent

	Consultant sessions
	June 2009 onwards
	0
	6
	20
	21
	21
	21
	21

	Nurse specialist to RHSC
	April/Sept 2009
	10
	14
	14
	25
	15
	25
	15

	Nurse specialists spread across DGH’s
	June 2009 onwards
	4
	9
	7
	13
	11
	18
	18

	AHP development for OT to RHSC
	April 2009
	6
	6
	6
	6
	6
	6
	6

	AHP development for dietetics to RHSC
	Sept 2009
	0
	4
	3
	7
	7
	7
	7

	AHP development for OT support across DGHs
	June 2009 onwards
	2
	3
	3
	3
	4
	4
	4

	AHP development for dietetic support across DGHs
	June 2009 onwards
	0
	2
	3
	3
	3
	4
	4

	Densitometrist for regional DXA service at RHSC
	April 2009
	20
	20
	20
	20
	20
	20
	20

	Total spent/predicted
	
	42
	64
	76
	98
	87
	105
	95

	TOTAL ALL SERVICES SPENT/

PREDICTED
	
	552025
	763
	753.75
	976.75
	781
	1086.75
	1021.25


	Commentary (please provide explanation of spending to date)
Expenditure on CF for Forth Valley has been excluded form calculations as this is funded via SEAT and not WoS allocation.




	Key Achievements this quarter?
· Consolidation of outreach General Paediatric Surgical clinics and operating lists in Stirling and Wishaw

· Appointment of cancer posts at RHSC including Consultant with interest in teenagers and young adults and nurse specialists

· Additional 6 cancer beds staffed in RHSC Glasgow

· 3rd Tertiary Child Protection Consultant appointed in GGC

· Commissioning of West of Scotland Regional MCN’s for Gastroenterology and Respiratory Medicine including appointment of Clinical Leads and Network managers

· Community Nursing post created in Dumfries covering Gastroenterology, Rheumatology and Endocrinology

· Increased access to local Physiotherapy provision in Stirling for children with Rheumatological or Respiratory problems

· The appointment of an Epilepsy Nurse Specialist enabling Ayrshire & Arran to comply with SIGN Guidelines




