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National Delivery Plan Year 2 f

	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	1.
	Infra-structure
	
	
	
	
	

	
	
	Programme manager 
	Y – appointed April 1st 09
	Support development of NoS NDP plans
	Implementation plans in place for y1&2
Draft year 3 plan being complied


	

	
	
	Clinical leads 
	Y
	Provide clinic leadership for child health in the North of Scotland 
	Has established a Clinical Reference group
	

	
	
	Public Health support
	
	Development of evaluation mechanism, to show added value of  investment
	Logic model has been to support development and evaluation. 

	Tool kit to support implementation of logic model has been developed.


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	2.
	Gastroenterology
	
	
	
	
	

	
	
	Network Manager
	In recruitment process – but limited support has been provided to the network to support it’s development
	To support the development of regional network
	Limited support has been provided to progress development of Network development plan
	

	
	
	Clinical leader
	Appointed
	To support the development of regional network
	Providing clinical leadership to network and supporting development of NDP proposals
	

	
	
	A&C support 
	Appt Sept 09 
	To support the development of regional network
	
	

	
	Grampian
	
	
	
	
	

	
	
	Consultant Gastroenterologist 
	No in recruitment process  Interviews 2nd November – Locum  has appointed as interim measure
	To support the development of regional network
	Locum post has support establishment of a number of additional outreach clinics in Inverness and Islands
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	2.
	Gastroenterology
	
	
	
	
	

	
	Grampian(cont’d)
	Dietician assistant 
	N has been advertised
	
	
	

	
	
	Specialist Nursing
	No in recruitment process – Support is being provided by research nurse as interim measure
	To support the development of regional network
	Limited support is being provided to outreach clinics
	This is a temporary measure until the post has been recruited to.

	
	
	Admin
	Y July 09
	To support the clinical staff
	
	

	
	
	Psychology 
	Appointment as been made due to start mid october
	Will provided addition support to children living with chronic health conditions
	
	

	
	Highland
	
	
	
	
	

	
	
	Dietician 
	Start at end of August 09 
	To support  the regional network and provide care locally
	Has been supporting the outreach clinics and providing local follow-up clinics
	

	
	
	Admin
	Started May 09 
	
	
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	2.
	Gastroenterology(cont’d)
	
	
	
	
	

	
	Tayside
	
	
	
	
	

	
	
	Paediatrician with an interest 
	1st April 09  
	To support regional network and provide additional clinics. support locally
	Have introduced 2 additional  clinics in Perth 
	

	
	
	Consultant – Anaesthetist - Tayside
	1st April 09  
	To support the regional network and provide additional anaesthetic list
	Two additional anaesthetic lists are being provided per month 
	

	
	
	Dietician - Tayside 
	No in recruitment process
	
	
	

	
	
	Admin – Tayside
	Start date of End Sept –post covered by additional hrs 
	
	
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	3.
	Neurology
	
	
	
	
	

	
	
	Network Manager
	In recruitment process – but limited support has been provided to the network to support it’s development
	To support the development of regional network
	Limited support has been provided to progress development of Network development plan, including guidelines and protocols
	

	
	
	Clinical leader
	Appointed
	To support the development of regional network
	Providing clinical leadership to network and supporting development of NDP proposals
	

	
	
	A&C support 
	Appt Sept 09 
	To support the development of regional network
	
	

	
	Grampian
	
	
	
	
	

	
	
	Specialist Nursing 
	N – being advertised 
	
	
	Has been delayed in vacancy control process

	
	
	Physiotherapist 
	Y due to start October 09
	To support the development of regional network and provide local support to children and young people
	
	Post holder has just started.


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	3.
	Neurology
	
	
	
	
	

	
	Highland
	
	
	
	
	

	
	
	Consultant paediatrician with an interest 
	No – Interviewing mid November – has been some locum cover
	To support the development of regional network and provide local support to children and young people with epilepsy
	
	Limited support has been provided through locum cover, primarily to support paediatric service. Full development of the role will not occur until the post holder starts

	
	
	Specialist Nursing 
	Y – 3rd August 09 
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	Is providing local support to children and young people , as well as contributing to the out reach service
	Estimated that approximately 50 children/young people are receiving additional support. This will develop when consultant position is filled

	
	
	Physiotherapist 
	Y due to start end of Sept – Additional hrs provided by service
	To support the development of regional network and provide local support to children and young people
	Is providing local support to children and young people , as well as contributing to the out reach service - 
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	3.
	Neurology(cont’d)
	
	
	
	
	

	
	Tayside
	
	
	
	
	

	
	
	Paediatrician with an interest 
	Y freeing up consultant time
	To support the development of regional network and provide local support to children and young people
	Has allowed the tertiary specialist to develop network clinics, by covering local clinics
	

	
	
	Rehab – Occupational Therapist 
	Y due to start Oct 09 - 
	To support the development of regional network and provide local support to children and young people
	
	

	
	
	Specialist Nursing
	Y - 14 Sept – Covered by additional hours 
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	Is providing local support to children and young people , and providing educational support to network
	

	
	
	Admin
	Y – Sept 09  cover provided by additional hours
	
	
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	4.
	Surgery
	
	
	
	
	

	
	Grampian
	
	
	
	
	

	
	
	Consultant Paediatric surgeon
	N – in recruitment process – Locum has been appointed as interim measure
	Ensure the sustainability of paediatric general surgery across the region
	6 pas of outreach time are being provided to NHS Highland, which has provided additional list and clinics. 
	Locum has been appointed as interim measure, which has allowed the NHS Highland development to occur and work is being progressed to establish the service with NHS Orkney and NHS Shetland. 



	
	
	Admin support
	Y – Sept 09 
	
	
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	5.
	Metabolic
	
	
	
	
	

	
	Grampian
	
	
	
	
	

	
	
	Dietician
	Y – March 09 
	To support the development of the national network and provide local support to children and young people
	The post has allowed for weekly specialist clinics to be established and outreach support, including education sessions for parents
	The appointment to the dietetic department has been made and skill mix arrangements are in place to deliver this new service

	
	Highland


	
	
	
	
	

	
	
	Dietician
	Y – April 09 
	To support the development of the national network and provide local support to children and young people
	The post has allowed the number of specialist clinics to be increased, to 2 per week. Plus provision of education and support sessions for families
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	5.
	Metabolic
	
	
	
	
	

	
	Tayside
	
	
	
	
	

	
	
	Consultant
	Y September 09 – Locums are currently being used
	Ensure the sustainability of the service
	Sustained service provision
	Locum support has sustained the provision of the service following retirement of academic involved it it’s provision 

	
	
	A&C Support
	Y – January 09
	
	
	

	
	
	Dietician
	Y – March 09
	To support the development of the national network and provide local support to children and young people
	Some additional specialist clinics have been provide, asw ell as increased outreach support 
	The development of this post has been affected by the deal in the consultant taking up post

	
	
	Specialist nurse
	Y – April 09
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	Is providing local support to children and young people , and providing educational support to families
	The development of this post has been affected by the deal in the consultant taking up post

	
	
	Psychology
	Y – July 09 
	Will provided addition support to children living with chronic health conditions
	
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	6.
	Oncology
	
	
	
	
	

	
	Grampian
	
	
	
	
	

	
	
	Nurse Specialist – Outreach
	Had to go to 2nd round of recruitment –Being covered by additional hours by nursing team
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	Limited support has been provided for an out reach service
	This post will not be fully developed until the post holder is appointed

	
	
	Consultant Oncologist
	N in development process –Full time locum is being recruited as interim 
	Ensure the sustainability of the service
	
	Currently attempting to recruit a full –time locum as interim measure

	
	
	Speech & Language Therapist
	Y Sept 09 
	Will provided addition support to children living with chronic health conditions
	Is providing a number of out reach and home support to children and families
	

	
	
	Health Psychologist
	N in recruitment process – Additional hours being  provided by service to cover
	Will provided addition support to children living with chronic health conditions
	
	Limited support is being provided by service until post is recruited to

	
	
	Pharmacist
	N in recruitment process - Additional hours being provided by service
	Will provided addition support to children living with chronic health conditions
	
	Limited support is being provided by service until post is recruited to


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	6.
	Oncology
	
	
	
	
	

	
	Highland 
	
	
	
	
	

	
	
	Nurse Specialist
	 Y - April 09 
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	 Has established an out reach service to support children/young people and families
	

	
	
	Staff Nurse
	Y – April 09 
	To sustain nursing support with ward
	Additional investment has help sustain oncoclogy nursing support on ward
	

	
	
	Admin
	Y- April 09 
	
	
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	6.
	Oncology
	
	
	
	
	

	
	Tayside
	
	
	
	
	

	
	
	Consultant Oncologist 

	Y  - December 09 
	Ensure the sustainability of the service
	Additional investment will sustain provision of service
	

	
	
	Occupational Therapist
	 N in recruitment process
	Will provided addition support to children living with chronic health conditions
	
	This post will not be fully developed until the post holder is appointed

	
	
	Speech & Language Therapist
	N in recruitment process Cover by additional hours
	Will provided addition support to children living with chronic health conditions
	
	This post will not be fully developed until the post holder is appointed

	
	
	Outreach Nursing
	N in recruitment process – Cover by additional hours
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	
	This post will not be fully developed until the post holder is appointed

	
	
	Health Psychologist
	N in recruitment process - – Cover by additional hours
	Will provided addition support to children living with chronic health conditions
	
	This post will not be fully developed until the post holder is appointed

	
	
	Pharmacist
	N in recruitment process– Cover by additional hours
	Will provided addition support to children living with chronic health conditions
	
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	7.
	Rheumatology 
	
	
	
	
	

	
	Grampian
	
	
	
	
	

	
	
	Nurse Specialist - Grampian
	Y –June 09 
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	Has increased support to out reach clinical service and  has introduced 3 nurse led clinics
	

	
	
	Physiotherapist – Grampian
	No - In the recruitment process
	Will provided addition support to children living with chronic health conditions
	
	The service has been providing some additional support to nurse led clinics, but post and role have not been fully developed

	
	
	Occupational Therapist - Grampian
	No - In the recruitment process
	Will provided addition support to children living with chronic health conditions
	
	The service has been providing some additional support to nurse led clinics, but post and role have not been fully developed

	
	
	A&C Support, Grampian
	Y – February 09 
	
	
	

	
	Highland 
	
	
	
	
	

	
	
	Physiotherapist - Highland
	Y – March 09 
	To support  the regional network and provide care locally
	Has been supporting the outreach clinics and providing local follow-up clinics
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	7.
	Rheumatology 
	
	
	
	
	

	
	Tayside
	
	
	
	
	

	
	
	Nurse Specialist - Tayside
	Y – May 09 
	
	
	

	
	
	Physiotherapist - Tayside
	Y – April 09 
	To support  the regional network and provide care locally
	Has been supporting the outreach clinics and providing local follow-up clinics
	

	
	
	Occupational Therapist , Tayside
	Y – April 09 
	To support  the regional network and provide care locally
	Has been supporting the outreach clinics and providing local follow-up clinics
	

	
	
	Psychology – Tayside
	No - In the recruitment process
	
	
	

	
	
	A&C Support, Tayside
	Y – January 09 
	To support clinical service provision
	
	

	
	
	Consultant Input - Tayside
	 Y – this is linked to purchase of outreach time
	To allow development of tertiary pout reach service
	Has led to establishment of a consultant led outreach service from Yorkhill
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	8.
	Respiratory
	
	
	
	
	

	
	Grampian
	
	
	
	
	

	
	
	Clinical Leader
	Y January 09 
	To support the development of regional network
	Providing clinical leadership to network and supporting development of NDP proposals
	

	
	
	Provision of outreach service to NHS Highland 

	Y – March 09 
	To provide a tertiary outreach service allowing improved access
	Two outreach clinics have been establish and ar support by local clinic team
	

	
	
	Specialist Nursing
	Y – Sept 09 
	Increase in provision to the service and ability to develop nurse led clinics. Allow for training to other staff
	Has increased support to out reach clinical service and  has introduced weekly nurse led clinics
	

	
	
	Physiotherapist
	No - In the recruitment process – held up in vacancy control
	Will provided addition support to children living with chronic health conditions
	
	The service has been providing some additional support to nurse led clinics, 

	
	
	Dietician
	Y  - July 09
	To support  the regional network and provide care locally
	Has been supporting the outreach clinics and providing local follow-up clinics
	


	Number
	Activity
	Elements
	Status
	Proposed outcomes
	Achieved outcomes
	Comments

	8.
	Respiratory
	
	
	
	
	

	
	Highland
	
	
	
	
	

	
	
	Specialist nurse for NHS Highland
	 Y posted redesigned  50/50 split dietetic and nursing 
	To support  the regional network, outreach service and provide care locally
	Has been supporting the outreach clinics and providing local follow-up clinics
	This funding was split into two 0.5 posts

	
	
	A&C Support, NHS Highland
	 Y – January 09 
	To support  the regional network and provide care locally
	
	

	
	Tayside
	
	
	
	
	

	
	
	Consultant respiratory paediatrician
	December 09 
	To ensure the sustainability of the service
	The service has been maintained and post holder is contributing to the development of eth regional network and outreach services
	

	
	
	Dietician
	March 09
	To support  the regional network and provide care locally
	Has been supporting the outreach clinics and providing local follow-up clinics
	

	
	
	A&C Support
	December 09
	To support clinical service provision
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