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NDP

Year 2 mid-year reports
Summary

	
	Total Year 2 allocation
	Cumulative spend at end Q2

	North
	1,661,000
	583,014

	SEAT
	1,608,000
	690,234

	West
	3,513,000
	1,287,000

	NSD
	1,127,350
	288,968

	NES
	360,695
	131,512

	Telehealth
	336,000
	100,481

	TOTAL
	8,606,045
	3,081,209


· Still some mention of vacancy control and Agenda for Change delaying appointments.  Examples include:

- Grampian: physio for CF/CR and specialist nurse in neurology both delayed by vacancy control
- psychology post and project leader for NES – A4C delays but also internal business group processes
- NSD mentions delays in filling posts – job evaluations underway
- ‘wider challenges in consultant recruitment’ referred to by SEAT
- Several SEAT posts awaiting AfC grading.
- Lothian pharmacist role not yet appointed: “significant challenges associated with pharmacy workforce & AfC across Scotland”
- telemedicine refers to ‘significant delays in recruitment caused by a number of factors, particularly in developing appropriate job descriptions and grading for the clinical facilitators posts’

· High cost of locums and temporary staff where appointments not made (5 in North) – e.g. predicted Q2 spend of £5750 and actually spent £23,000 on the consultant gastroenterologist in Grampian.


· West – all except 2 posts have now been filled.  
SEAT – 17 posts still vacant
North – 22 posts still vacant

· Additional cost of meeting need from additional hours (particularly in the North) – any impact on rest of service?

· Consider what the outcomes of the MCNs may be and financial implications of their recommendations

Key achievements/service improvements:

· Development of an online core skills education resource for AHPs

· Development of Managed Knowledge Network

· Both technical support staff for telemedicine are now in post.  Significant improvement in multi-site bridging service provided by Grampian. Training and support being offered across the country. Several new installations completed.

· Many new clinics have been established, e.g. outreach gastro clinics in Inverness and the islands, metabolic dietician clinics in Grampain and Highland, c.50 neuro patients receiving additional nursing support in Highland, general surgery outreach being provided to NHS Highland and work progressing to establish a service in Orkney and Shetland.

Update on paediatric patient safety work:

Julie Adams is in week 2 of her post in relation to the Paediatric SPSP so in truth the budget has only just been activated. A national stakeholder event with expert national/international speakers was held on Monday and was well attended and well received. The Steering group had the opportunity to clarify a forward action plan with input from the experts directly after the event which was extremely helpful.
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