NDP sub-group 13/11/09 Item 3.1.7

National Delivery Plan for specialist children’s services

Progress report template Q2 (01/07/09 – 31/09/09)
Please add rows as appropriate to provide detail on each element i.e. for rheumatology you may have four new appointments to report against.

Area/organisation:
NHS Education for Scotland


Service delivery
	Proposal Number
	Activity 

(overall heading

 e.g. 

rheumatology,

infrastructure) etc.
	Proposal elements 

(please list each separate

 element)
	Status (complete / appointed / ongoing / not started)
	Proposed outcomes/impact (as per proposal)
	Outcomes achieved and assessment method 
	Comments

	1
	The Way Forward – further work
	Identify support required in specialist service clinical areas other than those separately identified as priorities.
	Ongoing
	Work with education providers and stakeholders to develop educational resources in support of clinical specialities, addressing pattern and sustainability of current service models.
	Effective engagement with MCNs.

Increased awareness by MCNs and other specialist areas about educational needs.
	NES attendance at all MCN meetings and events. Contact made with newly developed MCNs.

Tender for adolescent educational resource to be advertised in October 09. 



	2
	The Way Forward – further work
	Build capacity in CYP psychological services.
	Ongoing
	Develop and pilot educational resources to up-skill healthcare professionals to deliver psycho-social interventions to improve adjustment to diagnosis and adherence to medical treatment, develop evaluation methodology.   


	Psychology post advertised, closing date 2nd October 2009.
	

	3
	The Way Forward – further work
	Build Emergency Care capacity within health boards following completion of NES programme.


	No NDP funding received
	Extend on-site delivery of training (currently delivered by four clinical education health leads) by embedding skills and educational resources within Boards, providing sustainability and enhanced capacity, and linking to the patient safety agenda. 
	Outcomes for emergency care reported via the CYP Emergency Care Project.
	

	4 
	The Way Forward – further work
	Develop Allied Health Professional (AHP) roles, training and competencies in support of specialist services priorities.
	Ongoing
	Work with education providers and stakeholders to identify and develop educational resources to support and develop AHPs in specialist services roles.


	Educational gaps identified for: Physiotherapists, Occupational Therapists, Speech & Language therapists, Dietetics, Podiatrists, Prosthetics & Orthotists, Orthoptists, Radiographers and Art Therapists.
Continued effective engagement with AHP workforce
In response to flu pandemic, ‘train the trainers’ courses have been developed and delivered to 24 trainer physiotherapists and cascaded to 100 physiotherapists to support specialist respiratory CYP requirements.

	In response to Service demand, the development of an on–line core skills educational resource has started.  This is aimed at practitioners who wish to either move to work in Children and Young People’s Specialist Children’s Services from another client group or who wish to further develop their existing skills. 



	 5
	Supporting Service Delivery
	Support alignment of medical education with specialist services requirements.
	Ongoing
	Influence professional bodies and educators to improve alignment of medical training with current paediatric policy initiatives. 


	· Medical subgroup established
· Working Group for Specialist Training has now made recommendations. 

· Substantial progress made on a coordinated paediatric education programme for ST1 and ST2 with sign up from RCPCH and medical colleagues within NES and the Deaneries.
	Coordinated Paediatric Programme for Junior Doctors will be taken forward by NES Medical Directorate.



	
	
	
	Ongoing
	Map and negotiate programme of CPD in support of clinical priorities in paediatrics.
	· To be taken forward by NES Medical Directorate
· Pilot session – uploading of RCPCH teaching sessions onto MKN (Aberdeen)
	

	
	
	
	Ongoing
	Develop programme of educational requirements in support of succession planning.
	
	To be taken forward by NES Medical Directorate.

	6 - 8
	Children’s Cancer Services, CF, Inherited Metabolic Diseases & Paediatric Rheumatology
	Establish required educational support for Children’s Cancer Services, CF, Inherited Metabolic Diseases & Paediatric Rheumatology.
	Ongoing
	Work with Managed Clinical Networks and stakeholders to develop educational resources in support of staff working with children and young people in specialist services.
	Draft Learning Needs Analysis Toolkit (LNAT) out for consultation to MCNs in August 09.  Comments reviewed and now ready for use with MCNs.  LNAT part of the draft CYP Managed Clinical Networks Education Toolkit which can be easily accessed via CYP MKN.
	Toolkit available to all CYP MCNs not only those mentioned in the Activity column.

	9
	General Surgery of Childhood
	Support the enhancement of education in the field of children and young people in surgical training.
	Ongoing
	Working with medical sub-group, influence education providers and professional bodies - to develop CPD of surgeons, anaesthetists, nurses and AHPs involved in the general surgery of childhood. 


	
	Ongoing

	
	
	
	Complete
	Working with medical sub-group, influence education providers and professional bodies -negotiate general surgery of childhood as a mandatory element of core training in general surgery.
	The Surgical STB has collated information about the provision of training in Paediatric surgery or exposure to GSC during general surgical training.
Programme Directors in the 4 NES Deaneries have received a report and presentations on the way forward for reviewing training of medical paediatric trainees in surgical issues.  

Fiona Drimmie has also presented at the Regional Planning Groups and at the NDP Implementation Group.

	

	10
	Role of Networks
	Establish e-Library portal for CYP
	Ongoing
	Design and launch portal.
	Beta version of Children & Young People’s Managed Knowledge Network (MKN) established and due to be launched in October 09.

	The MKN can be accessed at:  http://www.knowledge.scot.nhs.uk/child-services  

	
	
	
	Ongoing
	Implementation and sustainability of Managed Knowledge Network to oversee portal.
	Staff working with children and young people can access and share information and educational resources.
	MKN Subgroup met for the first time in September and the priority is to plan for sustainability. Stakeholders are being supported to develop Communities of Practice within their specialist areas.


	11
	Role of Networks
	Drive effective use of Telemedicine tools
	Ongoing
	Working with RRHEAL in conjunction with the Scottish Centre with Telehealth:

 To design and deliver education programmes utilizing video teaching /video education and high & low technology skills to support  increased use and efficacy of  tele-education and telehealth tools in SCS across Scotland.


	
	Telehealth education workshop planned for 27th October 09 to be delivered by RRHEAL.



	
	
	
	Ongoing
	Working with RRHEAL in conjunction with the Scottish Centre with Telehealth:

-To increase telehealth and tele education skills across the remote and rural workforce delivering SCS and support building workforce capacity and sustainability of skills.


	No funding requested for Year 2 NDP however CYP Team working closely with RRHEAL to rural proof all educational resources.
	

	12
	Role of Networks
	Develop AHP networks.
	Ongoing
	Support and further develop Education Networks for AHPs working in  SCS

	
	AHP Children and Young People’s Network to be launched at event on 21st October 09.


	13
	Role of Networks
	Review and align educational networks across all priority specialist service areas. 
	Ongoing
	Provide co-ordination, support and quality assurance to sustain educational networks across SCS work-streams.


	
	This deliverable is covered under item 6-8 which describes educational work with MCNs and item 10 which discusses work with the MKN. 

	No number allocated in Year 2 bid
	Role of Networks
	Support for Managed Clinical Networks
	Ongoing
	Work with Managed Clinical Networks to develop robust education strategies.
	
	See points 6-8 above

NES is funding the development of an educational resource for children and young people with cancer in collaboration with CATSCAN. 



	14
	Workforce
	Workforce capacity building.


	Ongoing
	Work with education providers and professional bodies to develop training and education for Practitioners in SCS, particularly for advanced and consultant roles.


	11 participants commenced the Paediatric Advanced Practice Succession Planning Development Pathway on 2nd September. Participants include 9 AHPs and 2 nurses.
	Funding was requested from slippage to recruit a further cohort for the Paediatric Advanced Practice Succession Planning Development Pathway. Applications have been circulated and the closing date is the 28th October (due to commence January 2010).  However, we have been informed that slippage may have to be returned which has implications for Service Managers and Students who have already applied for this cohort.
A further meeting was held with the Scottish Higher Education Institutions (HEIs) in September 09 to discuss the development of a Paediatric Advanced Practice masters programme. 4 HEIs have expressed an interest in offering a collaborative approach to enable a ‘menu’ of educational opportunities for advanced practice to be made available.  Next meeting scheduled for 28/10/09.

	
	
	
	Ongoing 

No NDP funding provided


	Drive forward succession planning for Higher Education Lecturers, in particular senior nursing and AHP lecturers
	12 AHPs and nurses currently undertaking formal education for paediatric advanced practice at Masters level.

	

	
	
	
	Ongoing

No NDP funding provided


	Develop educational resources for senior support workers and assistant practitioners to support skill mix in specialist services.
	
	Development for an acute pathway for senior support workers and assistant practitioners has been commenced by RGU.  A cohort of 10 students will start in Q4 of 09/10 with an evaluation of student outcomes to be undertaken.

	
	
	
	Complete
	Hold multi-disciplinary one-day event promoting career pathways in specialist services for CYP.


	‘Developing Careers in Children and Young People’s Services – A Step in the Right Direction’ was held in June 09 and attended by 113 delegates including AHP’s, nurses and senior managers.


	

	15
	Workforce
	Maintain intelligence on the level and distribution of appropriate skills in the NHS workforce. 
	Ongoing
	Analyse and share data on education for specialist services.
	
	No new information to report.
 

	
	
	
	Ongoing
	Continue data capture relating to distribution and occupancy of SCS posts.
	
	No new information to report.  



	No number allocated in Year 2 bid


	
	Identify required educational support for all other priority areas in specialist services  
	Ongoing
	Develop education resources in support of new clinical roles for priority action areas in specialist services:

· Diagnostic services including radiology and pathology

· Palliative Care

· Immunology and Allergy

· ENT, Ophthalmic and Dental Surgery

· Critical Care - High Dependency Care
· Paediatric Burns

· Renal and Urological.

	Palliative Care educational action plan completed in draft.
New resources required for Critical Care/High Dependency Care
	NES MCN representatives have participated in MCN meetings and educational events across all specialist areas identified in the NDP.
There was an expectation that following the HDU Audit, NES Emergency Care education would be used to support HDU/Critical Care.  Pan-Scotland Critical Care meeting have suggested that this is not appropriate.

	18
	Improving Quality
	Build capacity for stakeholder involvement for Children and Young People.
	Ongoing
	Disseminate best practice guide on CYP stakeholder engagement.
	
	Final amendments being made to the best practice guide.

	No number allocated in Year 2 bid
	Improving quality
	Independent evaluation
	No NDP funding provided
	Full external evaluation of NES NDP initiatives to date
	
	As no external funding has been made available, all individual projects within NDP funding carry an internal evaluation.


	Summary of impact NDP investment has had in this period:

	The NES team has provided support in building an infrastructure enabling staff working in specialist children’s services to focus on their educational requirements and opportunities. The workstreams reflect the challenges of the workforce in delivering effective and outcomes driven services for children and young people’s specialist children’s services.



Finance:  please attach the quarterly finance report with this document.
Specialist Children’s Services – NDP Q2 report submitted 30/10/09


