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Paediatric Telemedicine 

Status Report October 2009
Staffing

There have been significant delays in recruitment caused by a number of factors, particularly in developing appropriate job descriptions and grading for the clinical facilitators posts.  These have now been re-titled, Telemedicine Nurse Specialist.  Recruitment for these posts, 2.5 FTE had now been completed and staff start in October and November 2009.  

In order to attract the best range of candidates, Telemedicine Nurse Specialist posts were advertised nationally with a flexible base.  The post holders appointed will be based in Aberdeen, Tayside and Glasgow and will take up responsibility for service development in the three work streams identified in the year 2 bid, namely unscheduled care, clinical decision support (particularly for acute transfers) and care at home. We feel fortunate to have been able to recruit staff with a diverse range of experience and feel they will be a valuable part of developing the services nationally. 

Technical Support Staff

Both technical posts have now been filled with post holders based at Yorkhill hospital and within the communications team in NHS Grampian. 

In addition to providing on-site support and training to Aberdeen users, the strengthening of the support team in Grampian has already led to a significant improvement in the multi-site bridging service provided by Grampian.  This has been particularly evident in the support provided for the RCPCH teaching sessions.  

The post holder in Glasgow has been heavily involved in the rollout of new equipment and has been provided support and training to sites in the West of Scotland.  Support for the East of Scotland has mainly been provided by the SCT Programme Manager.  It is anticipated that support requirements for the East will be reviewed in 2010/11.

Clinical Lead
Throughout the life of the Paediatric Telemedicine Service, strong clinical leadership has been available from both the Steering Group and in particular it’s Chairman.  This has ensured that service developments are designed to support clinical practice and are in line with both local and national policy.

Due to the upcoming retiral of the Chair, it was agreed that a formal role of Clinical Lead would be beneficial and that the role should be offered on a sessional basis.  Recruitment for the post, on the basis of up to 4 sessions /month, is currently in progress with interviews scheduled for November 2009.

Hardware Installation
Progress in Quarter 2 is summarised below.
Completed Installation

	St John’s - systems installed and working.  Additional data points still to be configures
	Ability to undertake cardiac referrals, attend education meetings and clinical networks

	Aberdeen Children’s Hospital Seminar Rooms - Equipment installation complete, training undertaken and documentation provided.  Very positive response from clinicians regarding the usability of the rooms
	Replacement of faulty equipment, improved reliability
Improved access to MCN  and meetings

Support for Regional networks such as Neurology and GI

	Ninewells OP Dept - System configured and able to dial in/ out.  Issue around receiving PC images still to be resolved
	Access to cancer MCN, palliative care network, GI, SGAN
Small group teaching

	Ninewells Paediatric Seminar Room -System configured and able to dial in/ out.  Issue around receiving PC images still to be resolved
	Access to education meetings

	Aberdeen Children’s Hospital A&E Dept - Installation complete
	System provided to support the planned development of remote and rural unscheduled care referrals

	Borders General Paediatric Seminar- Installation complete
	Access to education meetings and clinical networks.  May also develop cardiology service and provide access to RHSC radiology meetings 

	Yorkhill Telemedicine Room- Installation complete, user guide to be produced
	Replacement of faulty equipment, improved quality for diagnostic images

	Aberdeen Children’s Hospital Mobile Cart NoSPG – Installation complete
	Improved access to North Networks


Work in Progress
	Mobile cart Raigmore (NoSPG) - System delivered to site, awaiting local configuration


	Improved access to North Networks

	Dumfries General Paediatric Assessment Room - Planned building work delayed, equipment schedule reviewed to provide mobile trolley.  Installation planned for Nov 09
	Access to education meetings and clinical networks

	Aberdeen Maternity Education Suite - Installation scheduled for Nov 09
	Improved access to education meetings

	YP Unit Edinburgh-  Awaiting installation of ISDN lines, procured by NHS Lothian
	Case conferences, MDT meetings, clinical networking to Glasgow and Dundee units, education

	RHSC Edinburgh Comms Infrastrucutre- Awaiting installation of ISDN lines, procured by NHS Lothian
	Ability to install additional equipment on site for cardiology, radiology and A&E

	Forth Valley – comms testing in progress
	Establish referral services, plus improved access to education and network meetings


Future Plans
Discussion ongoing with Wick, Fort William and Fife.  Contact made with Orkney, Shetland and Oban with a view to arranging site visits.
Initiate Unscheduled Care, Clinical Decision Support and Care at Home projects.
