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Service delivery




 

	Proposal number
	Activity 

(overall heading e.g. rheumatology, infrastructure etc.)
	Proposal elements 

(please list each separate element)
	Status (complete/ appointed ongoing/not started)
	Proposed outcomes/

Impact (as per proposal)
	Outcomes achieved and assessment method
	Comments

	1
	General Surgery
	1.1 Lothian 1.0 WTE Paediatric Surgeon


	1.1 Appointed Sept 08

	Repatriation of day surgery to Borders and Fife.
	1.1 New clinics and theatre lists in Borders and Fife.
	Locum was in place and the substantive post holder started  Sept 09


	
	
	1.2 Fife 0.2 WTE Nurse

1.3 Fife Theatre Session x1 PW


	1.2 & 1.3 Complete

	Repatriation of day surgery from RHSCE.
	1.2 & 1.3 Initially 3 patients per theatre list building up to 5 once service established with newly appointed surgeon

	

	
	
	1.4 Borders Nursing
	1.4 Complete
	Repatriation of day surgery from RHSCE.
	Repatriation of day surgery commenced Aug 09. Morning theatre session followed by afternoon clinic and ward round
	

	
	
	
	
	
	
	

	2
	Gastroenterology
	2.1 Lothian 1.0 WTE Consultant  Gastroenterologist

2.2 Lothian 1.0 WTE Dietician

2.3 Lothian 1.0 WTE Nurse

2.4 Lothian 0.25 Pharmacist
	2.1 Ongoing

2.2 Appointed 

July 09

2.3 Ongoing

2.4 Appointed 

July 09


	Dedicated senior resource available for patient group, resulting in quicker access for new patients and consistency of care for chronic patients.

The new consultant post will support outreach work and in developing protocols and guidelines across the region. 


	In Dietetics, the scoping of required workload has been completed and currently fielding enquiries from across the region.
	2.1 Post approved and going to advert.

2.3 Recruitment commenced, advertised in Sept  with an Oct closing date.

	
	
	2.5 Fife 0.5 WTE Dietician
	2.5 Ongoing
	Support DGH capability and capacity in dietetics to ensure local clinics offer children and their families the opportunity to be reviewed and treated locally through multi-disciplinary care.
	Additional clinic in place to start Oct.
	2.5 Due to be appointed in Oct. 



	
	
	
	
	
	
	

	3
	Rheumatology
	3.1 Lothian 0.6 Consultant Rheumatologist
3.2 Lothian 1.0 WTE Nurse

3.3 Lothian 1.0 WTE Physiotherapist
	3.1 Appointed 

Feb 09

3.2 Appointed 

Oct 08

3.3 Appointed 

Oct 08
	Dedicated senior resource available for patient group, resulting in quicker access for new patients and consistency of care for chronic patients.
Extended roles for Nurse and Physiotherapist posts e.g. joint injections.

	3.1 Consultant presence every day in Edinburgh and new outreach clinics established.
3.2 Nurse Specialist undertaking joint injections


	

	
	
	
	
	
	
	

	4
	Cystic Fibrosis, Complex Respiratory & Long Term Ventilation
	4.1 Lothian 1.0 WTE Speciality Doctor

4.2 Lothian 0.65 WTE Pharmacist

4.3 Lothian 0.35 WTE Dietician

4.4 Lothian 1.0 WTE Physiotherapist (B8a)

4.5 Lothian 1.0 WTE Physiotherapist (B6)

4.6 Lothian 2.0 WTE Nurse 

4.7 Lothian 0.4 WTE Dietician
	4.1 Appointed

Sept 09

4.2 Appointed July 09

4.3 Appointed July 09

4.4 Appointed Oct 09
4.5 Appointed July 09

4.6 Ongoing

4.7 Ongoing
	Dedicated senior resource available for patient group, resulting in quicker access for new patients and consistency of care for chronic patients. 

Increased outreach provision to Fife, Forth Valley and St Johns
	Dedicated presence of Physio on the ward to support CF patients.
	4.1 Started Sept 09.
4.4  Interviews Sept 09, successful appointment & commenced Oct 09
4.6 Recruitment commenced, advertised in Sept with the closing date in Oct.
4.7 Currently advertising post, due to appoint to by beg of Nov



	
	
	4.8 Fife 0.5 WTE Physiotherapist

4.9 Fife 0.5 WTE Dietician

4.10 Fife 0.5 WTE Nurse
	4.8, 4.9 & 4.10 Ongoing
	Support DGH capability and capacity in the areas of physiotherapy, dietetics and nursing to ensure clinics offer children and their families the opportunity to be reviewed and treated locally through multi-disciplinary care.
	
	4.8 & 4.10 Due to be appointed to in Nov 09.
4.9 Due to be appointed to in Oct 09.



	
	
	
	
	
	
	

	5
	Cancer
	5.1 Lothian 1.0 WTE Consultant Oncologist
5.2 Lothian 2.6 WTE Ward Nurses

5.3 Lothian 1.0 WTE Outreach Nurse

5.4 Lothian 1.0 Occupational Therapist

5.5 Lothian 1.0 WTE Specialist Physiotherapist

5.6 Lothian 0.6 WTE Dietician

5.7 Lothian 0.5 WTE Pharmacist
	5.1 Appointed March 09

5.2 Appointed April 09

5.3 Appointed July 09

5.4 Appointed July 09

5.5 Appointed July 09

5.6 Ongoing

5.7 Ongoing


	Dedicated senior resource available for the patient group, resulting in quicker access for new patients and consistency of care for chronic patients.
	Improved attendance at MDT by OT & Physio.

Increased staffing on the ward.
	5.6 Likely to start Nov 09

5.7 Likely to start Dec 09 – significant challenges associated with pharmacy workforce & AfC across Scotland.

	
	
	
	
	
	
	

	6
	Psychology
	6.1 Lothian 1.0 WTE Play Therapist
	6.1 O.5 WTE appointed Oct 09
	Play Therapist to support children with cancer.
	
	0.5 WTE post to be re-advertised.

	
	
	6.2 Borders 1.0 WTE Psychologist
	6.2 Appointed July 09


	Establish Clinical Psychology service in acute setting to provide support to range of patients with specialist conditions. 
	
	

	
	
	
	
	
	
	

	7
	Non Specialist Centres
	7.1 Fife 1.0 WTE Consultant Paediatrician
	7.1 Ongoing
	Ensure sustainability of DGH in order to contribute to specialist children’s services provision locally.

	Additional support from nurse specialists in place using the funding to reduce review clinic waits.

	Locum currently being sought.

	
	
	7.2 Borders 2.0 WTE Paediatric Nurse Practitioners

7.3 Borders 1.0 WTE Consultant Paediatrician

7.4 Borders 0.5 WTE Physiotherapist

7.5 Borders 0.5 WTE Specialist Nurse

7.6 Borders 0.5 WTE Dietician
	7.2 Appointed 

June 09 

7.3 Ongoing

7.4 Ongoing
7.5 Ongoing
7.6 Ongoing
	Ensure sustainability of DGH and Paediatric Hospital at night in order to contribute to specialist children’s services provision locally.

	Impact to be assessed
	7.3 Consultant paediatrician funded from Oct 09. Interviews in place 

7.4 & 7.5 Joint approach being taken with this resource to overcome recruitment issues. Services developing 1.0 WTE Band 7 Respiratory Specialist Job Description. Currently undergoing AfC banding.
7.6 Locum in place from Sept 09. Currently awaiting AFC banding before substantive appointment.

	
	
	
	
	
	
	

	8
	MCN for Child Sexual Abuse
	8.1 0.1 WTE Lead Clinician

8.2 0.5 WTE Network Development Manager

8.3 0.5 WTE Admin Support
	8.1 Appointed April 09

8.2 Ongoing 
8.3 Ongoing 


	Development of standards and pathways across the region, ensuring equitable access to services; support sustainability of 24 hr on-call rotas

	Network established; commenced work on establishing pathways, data collection, training needs
	8.2 Interviews held Sept 09 with recruitment expected in Nov 09 

8.3 Recruitment process underway. Currently utilising backfill




	Summary of impact NDP investment has had in this period:

	Lothian
The investment made through NDP has had a significant impact in both direct patient care and making future plans for the delivery of improved care. With new posts coming on-line, patients now have access to more dedicated time for individual disease groups, and the increased availability of multi-disciplinary input means more effective decisions can be taken. Team-building has also taken place, allowing for more creative ways of delivering care, but also laying the groundwork for training and education for clinicians in other Board areas across the South-East.
Fife

NDP funding has allowed better planning for Dietetics who are able to recruit to a full time post and have now capacity to support gastroenterology clinics in Fife.
The repatriation of day case surgery is supported by families as this reduces the stress in the child. An additional consequence is a reduction in the number of patients seen as reviews as patients can now be seen postoperatively with access to PACU (Postoperative Anaesthetic Care Unit) for advice as well as community nursing team. This also supports Anaesthetics to maintain skills in paediatric anaesthesia which also has a knock on impact on trauma case management. 
The Consultant post funding is being utilised to increase clinical capacity by providing additional hours for nurse specialists to manage review clinics until the Consultant post can be filled. This provides a release of capacity for existing consultants to support a number of repatriated patients across the specialties. 
Borders

The investment which NHS Borders has received through the NDP has already made a significant impact in supporting DGH sustainability and the Paediatric Nurse Practioner posts are a key element to our solution for a sustainable Paediatric Hospital at Night. Progress with the appointment of an additional Paediatrician will help to support both these nurse posts and link with the identified areas within year 2 NDP plan. The funding has also allowed NHS Borders to appoint its first Clinical Psychology post based outwith CAMHS.




 Commentary 

SEAT NDP spending in Quarter 2 has been driven by recruitment processes with a number of posts recruited ahead of projection and others later. Recruitment to all posts is projected during Quarter 3 with the exception of the Consultant Paediatrician post in Fife and the Consultant Gastroenterologist post in Lothian, which are subject to the wider challenges in Consultant recruitment. The delays in recruitment have allowed Board leads to plan and utilise NDP monies in Quarter 2 to further supplement and enhance NDP implementation in the region. Non-recurring spend in Quarter 2 has been committed to short-term projects, training and equipment purchases to ensure continued service improvement while recruitment is still underway. 
Non-recurring spend includes:

· Admin & Clerical support to all specialties in Lothian 

· Cystic Fibrosis Speciality Doctor support.
· Paediatric Immediate Life Support (PILS) training for Gastroenterology
· PYMS training and equipment for Cystic Fibrosis
· Equipment for Cystic Fibrosis
· Support for service redesign in Complex Needs

· Increase in Specialist Nurse capacity to release Consultant resource in Fife
· Support for Community Nurse development in Fife

· Clinical Psychology equipment and initial admin to set up service in Acute setting in Borders
· Paediatric Dietetics Training in Borders
· Bobath Therapy training costs for OT/Physio in Borders
· Speciality Nurse support in Borders
· Project Management for Hospital @ Night in Borders
· Backfilled admin support for the MCN for Child Sexual Abuse
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