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Background Paper - Paediatric Advanced Practice
1.
Nursing and Midwifery Council definition of Advanced Nurse Practitioners (NMC, 2005)
Advanced nurse practitioners are highly experienced and educated members of the care team who are able to diagnose and treat healthcare needs or refer to an appropriate specialist if needed.

Advanced nurse practitioners can:

· take a comprehensive patient history

· carry out physical examinations

· use their expert knowledge and clinical judgment to identify the potential diagnosis

· refer patients for investigations where appropriate

· make a final diagnosis

· decide on and carry out treatment, including the prescribing medicines, or refer patients to an appropriate specialist

· use their extensive practice experience to plan and provide skilled and competent care to meet patient’s health and social care needs, involving other members of the health care team as appropriate

· ensure the provision of continuity of care including follow-up visits

· assess and evaluate, with patients, the effectiveness of the treatment and care provided and make changes as needed

· work independently, although often as part of a health care team

· provide leadership

· make sure that each patient’s treatment and care is based on best practice
2.
Advanced Practice Nursing Roles: Guidance for NHS Boards, Scottish Government – Draft (2009) 
The following is a summary of SGHD guidance.

Health Boards are advised to look at all aspects of service development, delivery and governance in the process, using the Advanced Nursing Practice Toolkit to support decision-making and planning. This means that Nurse Directors, Service Leads and Planners need to consider:

· service needs assessment, including local and national drivers

· how anticipated impact of the role can be articulated, including key deliverables and how they will be delivered

· evidence of support from key stakeholders

· robust governance and accountability arrangements

The guidance details several drivers which are now having a significant impact on the demand for the development of advanced practice roles, including:

· expert practice roles

· Better Health, Better Care: Action Plan

· Curam

· the NHS Career Framework, service redesign and role development; and 
· MMC

· pay modernisation, especially the implementation of Agenda for Change and the Knowledge and Skills Framework

Advanced Practice Nursing Roles are applicable across all clinical contexts. Advanced practice is a ‘level of practice’ rather than a specific role and is not exclusively characterised by the clinical domain but also includes those working in research, education or managerial/leadership roles.

It is anticipated that Advanced Practice Nursing posts are structured around four key functions:

1.
Clinical/professional Leadership
· identifying need for change, developing case for change, leading innovation and managing change, including service development

· Developing case for change

· Negotiation and influencing skills

· Networking

· Team Development

2.
Facilitating learning

· Principles of teaching and learning
· Supporting others to develop knowledge and skills
· Promotion of learning/creation of learning environment
· Patient/Carer teaching and information giving
· Developing patient/carer education materials
· Mentorship and coaching
3.
Research and development
· Ability to access research/use information systems
· Critical appraisal/evaluation skills
· Involvement in research/audit
· Ability to implement research findings into practice, including use of and development of policies/protocols and guidelines
· Conference presentations
· Publications
4.
Advanced clinical practice
· Decision making/clinical judgement and problem solving

· Critical thinking and analytical skills incorporating critical reflection

· Managing complexity

· Clinical governance

· Equality and diversity

· Ethical decision making

· Assessment, diagnosis, referral, discharge

· Developing higher levels of autonomy

· Assessing and managing risk

· Prescribing

· Developing confidence

· Developing therapeutic nursing to improve patient outcomes

· Higher level communication skills

· Patient Focus/Public Involvement

· Promoting and influencing others to incorporate values based care into practice

These themes are underpinned by Autonomous Practice, Critical Thinking, High Levels of Decision Making and Problem Solving, Values-Based Care and Improving Pracitce.

It should be recognised that the combinations of functions will differ depending on clinical and/or service need.

3.
Career Framework for Health (Skills for Health, 2006)
Skills for Health developed the Career Framework for Health in 2006. It provides steps on a structured career ladder that can be characterised as level ‘benchmarks’ to support consistency. 

The framework places the ‘Advanced Practitioner’ at Level 7, defining advanced practitioners as: 

“Experienced clinical professionals who have developed their skills and theoretical knowledge to a very high standard. They are empowered to make high-level clinical decisions and will often have their own caseload. Non-clinical staff at Level 7 will typically be managing a number of service areas.” 

4.
Advanced Nursing Practice Toolkit (Scottish Government, 2008)

The Toolkit www.advancedpractice.scot.nhs.uk supports the process for the implementation of Advanced Practice. It provides a comprehensive approach encompassing definitions, job profiles and KSF outlines, agreed national competencies, education and credit to the Career Framework, as well as exploring the broader governance and regulation issues.


In relation to Specialist Practice, the toolkit states that there is no shared understanding amongst stakeholders of what the ‘specialist’ role actually entails. This may reduce the impact and effectiveness of such roles. 


The toolkit documentation notes the considerable debate around whether ‘specialist’ practice is at a lower level than ‘advanced’. It states that it’s increasingly recognised that ‘specialist’ should be considered as one pole of the ‘specialist–generalist’ continuum, rather than on the developmental continuum from ‘novice’ to ‘expert’. This approach defines ‘specialist’ practice as that which is particular to a specific context, be it a client group, a skill set or an organisational context. 


Individuals working at advanced practice level should be able to show evidence of Master’s-level learning, such as studying at postgraduate certificate or diploma level. Achievement at this level could be demonstrated either by academic award or through mapping portfolio outcomes against the level.
5.
Long Term Service Models for Paediatric Services: A report by the short-life working group commissioned by the chief nursing officer (August 2009)

The report outlines the need to review the current model of service provision for paediatric services due to a variety of workforce challenges. Key to this is the reduction in the numbers of middle grade doctors, which is causing gaps in service provision. One recommendation identifies the opportunity to develop advanced paediatric nursing roles and states:

“Increasing accessible training and career opportunities in advanced clinical nursing roles has the potential to benefit both the nursing staff involved and the children needing care in addition to making a contribution to changing service models away for dependence on trainees (i.e. medical staff).”
6.
Evaluation of the Implementation of Advanced Paediatric Nurse Practitioner (APNP) Role in Ambulatory Paediatrics: Interim Report (Hope Street Centre, April 2007)

This report presents the interim findings of an evaluation of the Liverpool John Moores University Advanced Paediatric Nurse Practitioner masters programme. The findings include the following points:

· The consensus from all respondents that the clinical benefits to patients from the APNP were substantial. The added value cited includes the ability to manage the whole patient episode from diagnosis to treatment, prescribing, health promotion and health education, and referral where indicated. 

· The advanced practice role was most successfully implemented where there was a clear strategic direction for the role, where there was culture of advanced practice already in place, and where there was a group, or at least more than one advanced practitioner on the team.

· APNP posts and various job descriptions have been developed and assessed within organisations as part of ‘Agenda for Change’; there is some significant variation in role and banding levels across the participating organisations.

All related references are available on NES website.
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